MOVING South Carolina
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The Take-Away
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SCLCSET Organizational Chart

SC Governor
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Key Legisiation since
1993 Restructuring




10-Year Plan Accomplishments

PAVING BRIDBES INTERSTATES

Bridges must continue

The completed Paving projects are ] Work is underway
. h ) i to be a major focus
projects have seen a being accomplished and anare on nearly every
20% reqiF IS in every county additional investment intersEaiea
and Serious Injury of the State G the State
crashes [
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>9587 miles 416 bridges 121 miles
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FY 2026 Recurring Expenditures -

Maintenance & System Preservation $1.387B

Capacity & Operational Improvements $1.013B 500,

Remaining Operations $355M

Total Budgeted Expenditures $2.755B
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Maintenance by the Numbers
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Transportation Planning

FEDERAL U. S. DEPARTMENT FEDERAL
HIGHWAY OF TRANSPORTATION TRANSIT
ADMINISTRATION ADMINISTRATION

STATE
INFRASTRUCTURE
BANK

SC DEPARTMENT OF
TRANSPORTATION

COUNTY METROPOLITAN
46 TRANSPORTATION [[| 11 pLANNING 10
COMMITTEES ORGANIZATIONS

COUNCIL OF
GOVERNMENTS

277 MUNICIPALITIES

TAX PROGRAMS & 29 PROVIDERS
46 CcounTiESs

COUNTY SALES PUBLIC TRANSIT
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Optimizing Operations

Optimizing and
streamlining
process with new
technology that
integrates with
existing systems to
enhance

performance.

Restructured the
Bridge
Management
Office and
designing new
Fast Track for

bridge projects.
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Reduced total

headcount through

a Target Operating

Model designed for
efficiency in the

workforce.




Diminishing Buying Power

IN EY 1% ENT OF MILES ANE
THE GAS UGHT RES NG
INFY 23 CENT OF MILES >-LANE
THE GAS DUGHT ' RESUR CING

\

IN FY 24 - 25, 1 CENT o. ' MILES OF 2-LANE
THE GAS TAX BOUGHT RESURFACING
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A N\ovmg,-South Carolina Forward
"

CONTINUING < URBAN AND
SYSTEM RECOVERY RURAL MOBILITY




Improve
Transportation
Planning

Funding and
Who Pays
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